224   Sickness in Small Scale Industrial Sector
Some people deliberately created conditions cf sickness in their
units and handed them over to banks for aid. Therefore, the
number cf genuine sick units was not available. As different
authorities adopted different definitions to identify sick units,
the estimate of one authority regarding the number in the
small-scale sector was not the same as those of others,
The APSSIDC came into existence to aid, counsel and
protect small-scale industries in the state. To achieve this
objective it had various programmes of assistance. One of
which was promotion of joint-venture units through capital-
participation. Industries producing import substitutes and
export oriented industries, production of items reserved by
Government of India for the small-scale sector were preferred
under this scheme. From 1979-80 to 1981-82 the number of
joint ventures decreased considerably because some entrepre-
neurs did not come forward to avail themselves of the oppor-
tunity inspite of sanction.
The APSSIDC nominated directors who were called
Nominee Directors on the boards of joint ventures proportio-
nate to the invesment by the Corporation in them. They pro-
vided a channel of communication between the APSSIDC and
the assisted companies and worked as a feed-back to the
Corporation about the health of a unit.
.To prevent industrial sickness In advance, the Corpora-
tion created a monitoring cell. Lately, this cell had been
recognised by the IRCI to revamp and revive sick units
in Andhra Pradesh. However, the number of joint-venture
units incurring losses increased from 10 units in 1978-79 to
40 in 1981-82. This denoted inefficient functioning of the
Monitoring Cell. Scarcity of raw-materials, failure in marketing,
inadequacy of fuads and ineffective management were identified
by the cell as some of the reasons for incurring losses.
Change of management, introduction of a new product,
institutional following were a few strategies suggested by the
Monitoring Cell to revive sick joint venture units. Reorgani-
sation and placement of the right staff, allotment of sheds to
.genuine enterepreneurs, taking punitive action against wilful
defaulters, improving infrastructural facilities, simplifying